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1. Infroduction

The G&P NET group is pleased to present its Social Accountability Report for 2021.

This document serves to disclose, in a fransparent, clear and complete manner, to employees,
collaborators, suppliers, institutions and all the people with whom the G&P Net group enters into
contact, the aims it intends to pursue for the purposes of guaranteeing a socially responsible work
environment and professional growth to staff, in full compliance with the requirements of the
SA8000:2014 standard.

For some years, the group has put in place a consistent, conscious path for both social and
environmental themes with the aim to stand out as a socially responsible company, pursuing policies
aimed af compliance with fundamental workers’ rights as well as health and safety in the workplace
and the most significant environmental aspects.

This report serves to provide stakeholders and any interested party with the means and tools to check
compliance with its company policies.

Specifically, the Social Accountability Report is drawn up on an annual basis and it is the result of
collaboration between General Management and members of the Social Performance Team (SPT),
the Management representative and all company positions.

The circulation is guaranteed through the publication of same on the website of the organisation and
through distribution, in house, to all personnel.

2. Group companies

Name G&P NET SPA - act of incorporation 17/10/2013
Headquarters Via Tortona, 31 - 20144 MILAN

Registration numbers REA No. MI 2029929

Tax ID Code/VATreg. 02334070469

no.
Company purpose Styling and design activity, conception and development of fashions
Name PEUTEREY SRL - act of incorporation 18/11/2014

Headquarters Via Tortona, 31 - 20144 MILAN

Registration numbers REA MI - 2107853
Tax ID Code/VATreg. 09700210967

no.
Company purpose Manufacture and sale of clothing items.

Name GEO SPIRIT SRL - act of incorporation 04/01/2012
Headquarters Via Prov.le del Biagioni, 55 - 55011 ALTOPASCIO (LU)

Registration numbers  REA LU -211180

Tax ID Code/VATreg. 02263200467

no.

Company purpose Manufacture of sports items and clothing in general.

3. History and product

G&P Net S.p.A. is an Italian fashion company designing, developing and distributing luxury puffer jackets
and coats under four different labels: Peuterey, Postcard, Dekker and Geospirit, characterised by a
stfrong brand awareness. The company sells its products with a focus on Europe and is generating
increasing revenues in Asia. The whole range of products is disfributed through multi-brand stores and,
more recently, through directly operated stores (DOS).
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Over the last few years, the company has recorded significant levels of growth, becoming a major

stakeholder in the Italian fashion market.

The company is part of Elite Path, a Borsa Italiana project to help small and medium enterprises o
achieve their growth targets, acquiring industrial, financial and organisational expertise.

The ownership of the brands is listed below

Company history
Introduction of | |
GEOSPIRIT  Geospirit, sportdown 1990 Establishment of Company
jackets | l
Refocus in the high-end urban apparel ! I Launch of Peuterey ...
segment thanks to its CreativeDirectors 2002 brand L e
-
2004 First collection under Peuterey brand
Geospirit’s renewed targeting g I
towards maore fashicnableand 2006 O
Benelux and Austria
trendy contents. A
Opening of the 1%
o Peuterey flagship store in
Acquisition of Post Card 2011
v g L Wia della Spiga, Milan
fashion district
- Expansion in 2012 _
foreign markets Mew DOS in Rome
The Company proceeds with its . . i
expansion of retail sales 2013 Mew D05 in Paris
The Company signs the The Company sets up and
DEKKER license agreement on 2018 expands e-cammerce sales
Dekker .JJ IT channel

i

I_.-"
F
o
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Company structure
The company is currently structured with a clear separation across relevant company functions and brands.

G&P Net S.p.A.

100% 6,19% 100%

50%
Argo Retail s.r.l. Peutereys.r.l.

‘ 50%

Geospirit s.r.l.

Argo Retail
Netherland

Argo Retail
France

Argo Retail
Deutschland

Branches

The Peuterey brand, infroduced in 2002, is the main brand and represents 90% of the total turnover for
2019. The brand takes its inspiration from the name of a peak on Mont Blanc, one of the most fascinating
routes on the Alps.

While it commenced as a brand orientated towards winter apparel with a specifically dedicated
customer base, Peuterey subsequently began to reach out to new customers, transforming the brand
infto an accessible luxury label. The brand has given style characteristics to winter down jackets, with
parka-based designs, to wear as elegant, luxury coats. The hallmark item of the Peuterey brand is the
jacket, but in the last few years, the group has also begun fo design and distribute apparel and
accessories.

The sporty down jacket has achieved a consolidated position as the brand's leading products and has
become an established leader among competing products on the Italian market.

With these star products, the company has been able to acquire a strong, consolidated image as a
combination of luxury design with performance and practical wear.

The Peuterey Group targefts its products at the cosmopolitan, professional consumer in the 30-45 age
range.

4. Policies and values

Sustainable development guarantees that the needs of the present can be satisfied without
compromising resources and opportunities for future generations. Every action we perform, all of our
behaviour and any choice we make can and must mean greater awareness to safeguard the
ecosystem on our planet and the well-being of those who live on it. Today, choosing a sustainable
lifestyle is in fact the first step towards a beftter future. The Group works hard every day to reduce its
impact on the planet and to make the most of human and environmental resources: this is the choice
we have made, and we firmly believe in it.

4.1 Mission and Vision
At Peuterey, working for a better future means investing in people and promoting their well-being and
professional growth. This is why our approach to sustainability also concerns lifestyle and working rhythm.
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In our company, many professionals - from designers to pattern makers, sales division employees, and
the communications team - all work in the two main hubs of Milan and Altopascio (LU), alongside
colleagues operating in retail and the sales agents who support our products at an international level.

Our people are brought together by the shared values that guide us. We are united by our shared
passion for the quality and beauty of what we do, every day. We work together with trust and
enthusiasm, looking to our planet with respect and to our future with responsibility.

We care deeply about the value of our differences, since these are things that lead to dialogue, to
stimulation, and tfo growth. We invest in fraining for our young talents because we believe in merit and in
sheer hard work. We support equal opportunities for men and women, because we choose fo
guarantee that everyone, regardless of sex or gender, has the right to develop their full human and
professional potential. To offer all of our workers the opportunity for physical and mental well-being in the
workplace, we have infroduced a pilates course.

Our social accountability code means we are committed to extending our values and aims to our
collaborators, but also to our production and business partners, in Italy and the rest of the world.

At Peuterey, our projects are people focused. And people’s responses, in terms of motivation and
commitment, is what makes us more and more aware, eve day, of the worth of having chosen to make
a positive impact on society.

4.2 Social accountability policy

The G&P NET group, representing the companies G&P NET Spa, Peuterey Srl and Geo Spirit Srl, feels it to
be fundamentally important to maintain the company’s social sustainability and the relevant
responsibility that comes from this. The decision to adopt an SA8000:2014 management system and
therefore, to certify this, is perfectly in line with this course, representing yet another element
to strengthen policies and social accountability targets with regard to workers, helping to boost
widespread awareness when it comes to socially responsible company operations.

For this purpose, the G&P NET group aims to:

* increase the social accountability of the company through precise commitments to workers and
other stakeholders of reference

» guarantee transparency in human resource management through new models of staff involvement

= check the ethics and social correctness of its supply chain.

The expected benefits of this choice are:

» increased level of risk management regarding compliance with social accountability requirements
(and the relevant standards of reference), specifically in the supply chain;

= representing a reliable partner for its customers, at all times and to commit to guaranteeing
compliance with the principles of social responsibility, aftention to quality, and to safety in the
workplace, both by own employees and those of its suppliers;

» even greater attention to equal opportunities and to the capitalising on our diversities;

» opening a further channel for dialogue with workers, both as individuals and tfrade union
organisations.

The G&P NET group undertakes to:

e comply with current national standards and international conventions and recommendations,

including the resolutions of international bodies such as the ILO - International Labour
Organization - and the UN - United Nations - organisation, regarding all requirements of the
standard

e prohibit the use of child labour (ILO Conventions 182 and 138, and Recommendation 146)
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e prohibit forced or compulsory labour (ILO Conventions 29 and 105)

o respect freedom of association and the effective recognition of the right to collective bargaining
(ILO Conventions 87, 98, and 135)

e oppose all forms of discrimination and unfair freatment (for employment, remuneration, access
fo training, promotions, termination of employment, or retirement) based on ethnicity, regional or
social origin, nationality, religion, disability, gender, sexual preferences, family responsibility, trade
union membership, political opinions and age, or any other condition that could lead to
discrimination (ILO Convention 100, 111, 159, 169, 177, 181, and 183)

e condemn dllillegal conduct that may hinder dignity or physical and/or moral integrity

e apply national collective bargaining agreements, fully and impartially, to all employees, paying
the agreed remuneration punctually, as well as all relevant pension, insurance and social security
payments (ILO Convention131)

e respect working hours, meeting the needs of workers (ILO Convention 1 and Recommendation
116)

e guarantee maternity and paternity protection, as well as protection for disadvantaged persons
(ILO Convention 183 and 159)

¢ promote and improve conditions of safety and the physical and mental well-being of its staff with
corrective and improvement actions (ILO Convention 102, 155 and Recommendation 164)

e involve all suppliers of goods, activities and services and their commitment to social
accountability, conforming to all requirements in the reference standard

e develop and extend information, communication, and training processes, fostering dialogue
among the parties concerned, to ensure efficient and effective application of the integrated
company system.

The G&P NET group considers that this can all make a solid conftribution to improving general operation
conditions and to making the most of human resources; for this purpose, it undertakes to convey to all
stakeholders (employees, suppliers, customers, public opinion, trade unions, public authorities, and
NGOs) a sfrong message fo increase awareness of and compliance with the application of the
requirements envisaged in the SA8000 standard.

To ensure that this Policy is understood, implemented and supported at all levels within the company,
the Company Management has implemented the following initiatives:

e Displaying a copy of this Policy for view by all staff;

e Publication on the company website (in Italian and English) to boost viewing by all parties
concerned.

e Social accountability training and meetings with all staff.

Regularly, atf least every six months, the management will assess the suitability and appropriateness of
this social accountability policy and assess the achievement of the improvement goals issued for
application of the above principles.

The following section contains references to the certification body we have chosen, the SAIl, the body
which developed the standard, and the SAAS, the accreditation body for SA8000 certification bodies:

Certification body
RINA Services S.p.A. | Via Corsica, 12 - 16128 Genoa, P. +39 010 53851
crt.accreditation@rina.org

Standard setting and accreditation body

SAI - Social Accountability International

15 West 44th Street | New York, NY 10036 Phone: 212-684-1414 | Fax. 212-684-1515 Email: info@sa-intl.org
SAAS - Social Accountability Accreditation Services 15 West 44th Street, 6th Floor New York, NY 10036
tel: (212) 391-2106 fax: (212) 684-1515 saas@saasaccreditation.org

4.2 Social accountability policy for Employment agencies
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In case it is necessary to use employment agencies, the G&P NET group undertakes only to use agencies

operating with a valid licence/permit for the activity, according to the law of reference.

The G&P NET group undertakes to require compliance from employment agencies with the following

requirements:

e No costs or charges for recruitment must be met, either wholly or in part, by workers;

e Job offers must not include costs or expenses for employment to be met by the worker;

¢ In the event that the G&P NET group is aware of the fact that workers have been charged for costs or
expenses, either wholly or in part, the agency shall repay the worker in full;

e Work conditions, as defined at the time of their appointment, must not differ from those envisaged for
companies in the G&P NET group;

e Before appointment (including, if applicable, leaving their nation/region of origin), workers are
informed of the essential terms and conditions of their employment, either verbally or in writing, by
way of a letter of appointment in their local language, as required by law;

e Migrant workers have contracts and equal freatment to that of their fellow workers;

The Management of the G&P NET group undertakes to establish monitoring activities to keep track of the
performance of employment agencies in order to ensure the above elements are respected.
Acceptance of the above and of the Declaration of Commitment to comply with the requirements of
the standard is an essenfial, crifical requirement for collaboration with the G&P NET group.

4.5 Code of conduct

The G&P NET group undertakes to ensure that its products are made in compliance with this Code of
Conduct. For this purpose, it undertakes to share its common am and undertaking with
partners/customers and suppliers to guarantee the highest social, ethical, and environmental standards,
compliant with all applicable legal and binding requirements, the main international human rights
conventions (ILO), and other voluntary standards.

The G&P NET group considers it essentfial to involve its whole supply chain in the application of the
principles in this Code of Conduct, requiring its suppliers to comply with the principles stated here below,
both during the selection of new suppliers and in the confinuation of business relationships.

The G&P NET group in particular, undertakes to comply with the following requirements:

- Equal and respectful freatment of staff

- Dignified, ethical working conditions for staff

- Respect for freedom of association and the right of collective bargaining,

- Absence of child labour or compulsory labour in any form.

- Presence of measures to guarantee working condifions that respect health and safety for staff.

- Absence of any form of discrimination fowards staff

- No use of or support for coercion or punishment

- Respect for working hours (including overtime) and the wages agreed with own workers, in order
to cover all workers’ needs and necessary expenditure

- Measures in place to guarantee finished products that are safe and not harmful to health

- Fair trade practices and conduct through the prevention of corruption and any causes;

- Working attitudes guided by values such as integrity, honesty, contractual fairness and full
compliance with all legal requirements.

For this purpose, before commencing collaboration with suppliers, the G&P NET group requires
the signing of its Social Accountability Code.

5. Stakeholders

The term “stakeholder” refers to subjects inside and outside the company with any form of interest
in the company itself, which is then substantiated info a series of expectations under the form of
information needs, economic interests, etc. The following graphic shows the main
stakeholders identified by the G&P NET group for the purposes of checking its ability o respond to
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the needs and requirements of each one through an open, transparent dialogue based on trust.

CUSTOME

DC

CERTIFICATI
ON BODIES

G&P NET
group

INSTITUTIONAL
ENTITIES AND
ASSOCIATIONS

PERSONNEL

Property
Social Accountability for the property of the companies in the G&P NET group is
substantiated through compliance with principles such as fair freatment and valorisation of the
company

Staff

The involvement and participation in the definition of the system by human resources, together with
top management, is essential for the best outcome of the creation and application of the system.
Staff involvement in the G&P NET group is made possible through information, meetings, awareness
raising, and training.

Suppliers

“Supplier” stakeholders include all of the subjects from which the G&P NET group purchases goods
or services needed to perform the company activities. The G&P NET group undertakes to raise
awareness with its suppliers on subjects of social accountability in order to extend the application
of these principles to the whole supply chain.

The G&P NET group has structured a system to select, qualify, monitor and raise awareness with its
suppliers, asking them to comply with the rules and commitments that the SA8000 regulation
requires if to satisfy.

Suppliers used by the G&P NET group must be able to guarantee, similarly with the management
system adopted by the group, compliance with the following requirements:

e not fo use or promote the use of child labour in the cycle of activities;

e not to use or promote the use of workers against their wishes or to use any form of work
under the threat of punishment;

e to guarantee all workers a safe, healthy workplace and to draw up a careful assessment
and management of risks, as well as a suitable fraining programme in compliance with
current regulations;

e t{o respect the right to freedom of association or frade union membership of its employees,
not discriminating against union representatives and promoting collective bargaining;

e not to allow staff to exceed the number of weekly hours set down in the national collective
bargaining agreement, if any, or by ILO regulations and conventions, guaranteeing at least
one free day every week;
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e to prohibit any form of discrimination;

e not to use or promote corporal punishnment, physical or mental coercion or verbal violence
towards workers;

e to guarantee that wages are never less than minimum wage levels set by legal
requirements for the category.

Customers
These are the subjects for whom the products and services provided by our company are designed
and made.
The atftention that customers increasingly pay to our constant commitment to quality and social
accountability is essential, and these are values that the market sees as being more and more
important.

Institutional entities and associations

This category includes all of the entities (ASL, INPS, INAIL, Labour Inspectorate, Municipality, Region,
ARPAT, Fire Service, Trade Union organisations, Credit institutes and other financing entities) which,
for various reasons, enter in contact with the G&P NET group and with which it is possible to develop
profitable collaborative relationships as important subjects interested in the growth - in their own
area - of company that is strongly orientated towards technological and social development.

Full compliance with current legislation, the utmost fransparency in management and procedural
terms, and willingness to collaborate are essential guidelines when it comes to company activities.

Certifying bodies
The G&P NET group has chosen Rina Services S.p.A. to certify its social accountability system,

By preparing its SA8000 Report, the G&P NET group aims to put all stakeholders in the position to
assess the performance of the companies in the group, in terms of social aspects and in the light of
envisaged aims and activities.

Regarding the communication forms and principles - including ethical - of its management system,
the G&P NET group uses:

¢ websites;
¢ circulation of informative documents to customers and suppliers;

¢ email service;

and for communication to internal stakeholders:
¢ company notficeboards;
¢ suggestion boxes located in areas available to staff;
¢ meeftings and appointments for internal communication to staff;
¢ area and/or executive meetings
¢ Any oftherinstruments that can be used to circulate social accountability principles.

6. Organisational structure

The internal organisational structure of the G&P NET group has been defined and is illustrated
below.
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Organizational structure

Presidant

: " : Finance,
Commercial Retall c:“"‘e"?’g o g Z Controlling
mmunication &IT

Parsonmel by function

Regarding the appointments and responsibilities concerning health and safety, the organisation chart

is as follows

Safety organisation chart

DATORE DI LAVORO

DL

RESP. SERVIZIO
PREV. . PROT. _
-MC RSPP

ADDETTI PRIMO ADDETTI
SOCCORSO ANTINCENDIO
PS Al

Dirigenti
DIR

Preposti
PREP

RAPP. LAV. SICUR.
RLS
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Social Accountability Organisation chart

Bilancio Responsabilitad sociale Anno 2021

DIREZIONE

GENERALE

DG
SOCIAL PERFORMANCE
COMITATO SALUTE E
SICUREZZA - CS$ ! JEAM =S
AUDITOR FORNITORI
RAPP. DIR. SAB000
1
RAPP. LAV. SAB000
LAVORATORI

The value of people
The G&P NET group has always focused on the strengths of a product of excellence and to achieve
these levels, it is aware that people are a value that needs protecting, because people bring in the
experience and expertise that are difficult to find on the marketplace. The work of the companies in the
group is based on values that are always placed at the very heart of its business activities.

7.1 Ban on child labour

AIMS FOR 2022

- We aim to continue with the job of awareness raising when it comes to monitoring suppliers
against the use of child labour.

- We intend to continue with our project to take part in volunteer initiatives in support of children,
with contributions to those associations that work in this area.

The G&P NET group is committed to never employing child or under-age workers.

The G&P NET group has in any case prepared a specific procedure, the P05 “Procedure against child
labour” where it points out the interventions to be implemented in the event that any under-age
workers are found within the company or in the chain of suppliers and/or subcontractors.

It is in any case guaranteed by the companies in the G&P NET group that only people aged
18 and over will be employed, and to guarantee that if any erroneous employment procedures are
carried out or commenced which do not comply with the prerequisites and regulations concerning
the age of the employee, at the time of employment, the company requires a copy of an identity
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document, in compliance with that stated in the European Regulations for Data Protection,
GDPR679/2016.

Our achievements

Objectives for Indicators Resources and Result
2021 responsibilities
Raising of supplier Declaration of General 31-12-2021 No critical
awareness and commitment Management supplier with
monitoring of the signed by regard to this
supply chain suppliers requirement

The average age of staff is about 44 years. The following section setfs out the composition of the
company organisation as at 31 December 2021.

FORMATION OF EMPLOYEES ACCORDING TO AGE

0
Company framework by age -
14 2021
58
25

=<18 =18-35 =36-50 =>50

As can be seen in the above table, the highest age range is between 36 and 50 years; a
physiological increase in average age is the result of a low turnover rate within the company and the
presence of long-standing staff, who are integrated with or replaced, from fime to time, by younger
new employees.

7.2 Ban on forced labour

AIMS FOR 2022

We work towards continued improvement regarding the relational aspects among employees and
we continuously monitor their satisfaction as well as managing any reports or nofifications.

During 2022, we carried out an audit of worker satisfaction.
We take care to raise staff awareness of this subject on a continuous basis.

The work carried out by all staff in the group companies is absolutely voluntary, and no one is the
victim of threats or other infimidation that force them in any way to provide their services.

The G&P NET group applies the regulations in force by law and by the relevant collective bargaining
agreements to all staff. Any form of unofficial work, illegal hiring or employment relationships in breach
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of law is not tolerated.

At the start of employment, the units responsible will require the employee to submit the necessary
documents to meet routine obligations (identify card, tax ID code, family status, foreigners’ permit of
stay, bank details, fax form, severance payment forms, application for family allowance payment,
etc.) and will keep only a single copy of each, in full compliance with the European Regulation
679:2016 (GDPR). Staff are in fact provided with a detailed policy statement on the purposes and
method of processing personal data.

The HR department, which manages staff with the support of the employment consultants hired, is
available at any time to provide information and explanations with regard to the working relationship,
to wage statement and the collective bargaining agreements applied, and it makes it possible to
consult the contents directly.

Within the G&P NET group, all employees are fully aware of their own rights and duties; during all
recruitment stages, staff members are informed of their duties, contract type, classification and any
problems related to said duties. Af the moment of employment, employees receive a signed copy of
their contract, are instructed in reading their wage statement document, and are informed as to how
to withdraw from the confract, as set down in the collective bargaining agreement applied.

There are no security guards or audiovisual systems inside the company to control employees, all of
whom are free to leave at the end of their working shift. The video surveillance system is installed in
compliance with legal requirements and for the sole purpose of guaranteeing security.

In compliance with that stated in current laws and contracts, we pay advances on severance
payments, where permitted and when these requests are formally submitted, but we never make
cash loans in order to “tie up"” our employees.

Our achievements

Resources and

Objectives for Indicators e Result
2021 responsibilities
Continued Number of 0
improvement reports (if any) SAB0Q0 31-12-
fo working Manage 2021
conditions ment rep.
Increase meetings with In progress.
employee the SPT and During 2021, meetings
- SA8000 _
awareness of training and Mana ¢ 31-12- were held with the SPT
gemen .
the SA8000 awareness- rep. 2021 and with staff about
regulation raising meetings the SA8000 regulation

7.3 Freedom of association and right of collective bargaining

AIMS FOR 2022

We will continue to raise employee awareness regarding employment contract subjects

The G&P NET group respects the rights of all employees to freely join tfrade unions and to collective
bargaining, in full compliance with the current regulations of the collective bargaining agreement
and the prevention of any form of discrimination fowards union members or representatives.

In the event union representatives are elected, they will not be subject to any type of discrimination
and can communicate freely with employees in the workplace. Spaces are available within the
company for frade union notices, and to hold any union meetings, if required.

Our achievements

Page 14 of 25



Social Accountability Report 2021

. . Resources and
Objectives for Indicators - sl
2021 responsibilities

Increased staff Training HR 31-12- During 2021, training

awareness of meetings/me 2021 and awareness-
collective etings with raising process
bargaining staff meetings for staff

through individual
meetings with the HR
Department.

7.4 Health and safety

AIMS FOR 2022

- We are working to improve ergonomics at workstations and office lighting.

- We continue to pursue a policy of awareness raising among employees on correct health and
safety procedures in the workplace

- We are raising staff awareness re the completion of the accident report log concerning accidents
and near misses in the workplace.

- We are assessing the movement of the feather injection area into a larger room

We are committed to ensuring that work environments are healthy and safe.

Our group undertakes not only to meet the obligations set down in Lgs. Decree 81:08 and subsequent
amendments and integrations, but also to implement continuous projects to improve worker health
and safety.

During 2021 too, we worked with our consultants and Health and Safety Officer so that workplaces
continue fo comply with health and hygiene conditions as required by law and ensuring that
employees have suitable environmental conditions to carry out their jobs.

Every year, we hold a regular meeting, attended by the RLS, MC and RSPP, analysing health reports
by the Medical Officer, comments from the RSPP and RLS, and developments in the improvement
plan, scheduling future aims.

The group ensures that accidents and professional illnesses are identified and monitored in order to
put in place suitable corrective and improvement actions and to ensure information and basic
tfraining, regularly and specifically tailored to the risks present.

There is also an accident log in order to monitor actions and situations with a view to prevention of
any situations that may be a source of accidents.

Durini the last 3 ieors, there have been no accidents to emiloiees or oni irofessionol illnesses.

YEAR Accidents < 3 Accidents > 3

days days

2019 / /

2020 / /

2021 / 1
Fractures - - -
Injuries - - -
Sprains - - -
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Muscle problems

Trauma

Bruising

Other

The absence of accidents and occupational illnesses is closely linked to prevention and awareness-
raising activities, to the organisation of fraining courses, and to the purchase and distribution of

personal protective equipment delivered to employees.

The following summarises the safety training provided in 2021

Total number

Type of training =i h?urs Recipients
provided
2021
Worker safety State-Regions 64 Office employees and workers
Agreement low risk
First aid 22 First aid officers
Fire safety 8 Fire officers
RLS Training 12 Workers' safety representative
Employees 8 Area manager and department
supervisor
Lift frucks 20 warehouse
Chemical risk 12 Cleaning

Our achievements

Objectives for

2021

Indicators

Resources
and

responsibilities

Worker training Total hours of RSPP 31-12- The staff is trained on the
and updates fraining 2021 subject of health and
safety (see above)
Lack of Index of RSPP 31-12- During 2021, 1 accident
accidents frequency and 2021 and 0 professional
index of illnesses
severity for
accidents
Continuing Meetings H&S Officer 31-12- During 2021, meetings
awareness between 2021 were held in the
raising with officer and different departments,
regard to employees between officers and
correct safe operational employees
working
procedures
among
employees
Maximum Issue and RSPP 31-12- Continued controls have
security fo circulation of 2021 been carried out to audit
prevent Covid- strict the procedures required
19 infections prevention in the Covid Protocol by
protocols the Covid Committee
and the persons met.
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7.5 Employees

The human element and the experience of our staff represent the strong points of our group and the
element that has allowed us to confinue to grow throughout these years in business.

This is why, in our Group, we make best use of the individual and protect equal opportunities, starting
with the recruitment process to then continue along a personal growth path for each one, thanks to our
constant investments in fraining. Our policies contribute to creating an environment where each
employee will find an effective answer to their needs in terms of familiar management and mental
wellness.

7.6 Staff recruitment and turnover
Staff recruitment and management policies are defined based on principles and practices defined by
the General Management. As stated in the policies and code of conduct, staff recruitment is the task of
competent officers and complies with company values, the ethical principles of the Code and all of the
applicable legal standards at both national and European levels. The recruitment and management of
staff are based exclusively on skills- and merit-based criteria, and are applied in compliance with human
rights, and condemning all forms of discrimination.
By applying the principles and values of its code of conduct, the G&P NET now implements its own
recruitment policy for employees. In line with the principle of making best use of talents and skills and in
response to job applications or the need to manage staff turnover, first of all research is carried out
through external recruitment channels, such as advertisements on specialist websites, direct deposit or
examination of the CV database.
Each new employee has an established recruitment path. At the end of the integration process, an
assessment is made of the path, which normally coincides with the end of the trial period, as per
contract.

7.7 Training and skills development

The G&P NET group implements staff development and training processes. Every year, the General
Management of the group, in conjunction with the responsible officers, carries out an analysis of training
requirements in various environments. Supervisors report on staff training needs, sharing them to
Management.

This collected material is used to create and issue a training plan. The fraining plan implements training
paths aimed at contfinued upgrades and accompanying changes of position or organisation. The plan
includes specific moments for the integration of new resources that, through specific paths and on-the-
job training, help and facilitate hand-overs. All in-house training courses regarding health and safety and
SA8000 are subject to assessment af the end of the event.

The following section sets out the training activities of the G&P NET group during 2021:

el Total number
number of
Type of training hours o e Recipients
. delivered
delivered 2020
2021
Social accountability training 0 148 All staff in the group
(SA8000)
Training for second party 2 64 Team appointed to carry
auditors at suppliers’ out audits at suppliers’
Company marketing 100 40 Digital marketing team
Digital alphabet 200 0 Office employees

7.8 Collaborator well-being
Our company regularly monitors the satfisfaction of its staff with climate surveys that evaluate every
aspect, including relational, and to intervene with improvement actions.
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Our priority objective as part of employment relations is to combat any type of discrimination.

7.9 Non-discrimination approach

AIMS FOR 2022
- Madaintenance of existing non-discrimination situation

- Regular monitoring of employee satisfaction, including through questionnaires

We combat all types of discrimination and unfair freatment of staff, during the employment process, for
remuneration, access to fraining, promotions, termination of employment, or retrement, and based on
ethnicity, regional or social origin, nationality, religion, disability, gender, sexual preferences, family
responsibility, frade union membership, polifical opinions and age, or any other condition that could

lead to discrimination.

To be able to guarantee that no discrimination has taken place, we undertake to:
o select employees considering objective elements such as experience, skill, professionalism,

and education, all with regard to the position to be filled;

e pay a salary to each employee, based on their duties and in compliance with the

collective bargaining agreement;

e promote employees based on the ability of the individual and the organisational needs of

the company;

e achieve fraining for all, according to organisational and development needs, the
individual’s possibility fo participate, and professional growth opportunities for employees;

e retire employees based on current regulations;

e carry out dismissals in the cases envisaged by law and under no circumstances for
discriminatory reasons.

For the purpose of preventing any type of discrimination during work, we have prepared an
anonymous mechanism for complaints (comments box) which allows workers to report any
discrimination suffered and the company to put in place all of the necessary measures to avoid a

repeat of the event. At the moment, this tool has never been used by workers.

The table below states the roles covered within our organisation. There is an equal division between

male and female staff

Levels according to gender

Level 2020 2021
men women men women
Management 0 0 0 0
Executives 9 2 5 2
Office staff 20 51 19 49
Workers 1 10 1 9
Consultants 0 0 5 3
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Comparison of contract distribution in
2020-2021

60
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Operai
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Edonne 2021

Composition of the workforce, according to contractual type

Contract type 2020 2021
men women men women

Permanent 29 60 21 56
Temporary 0 2 1 2
Apprenticeship 1 1 0 1
Part time 0 0 0 8
(permanent)
Part time 0 0 0 ]
(temporary)
Employment 0 0 0 0
services
Stage 0 0 0 0
Other types of 0 0 0 0
confract
Other forms of 0 0 5 3
collaboration
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Division of workers according to contract type
Comparison 2020-2021
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Our achievements

- ) Resources
Objectives for Indicators and Result

2021 o
responsibilities

Maintenance of

existing situation Number of SA8000 workers 31-12-2021 No report from staff

of absence of  |complaints/reports representative
discrimination

7.10 Disciplinary practices

AIMS FOR 2022
- Continued regular monitoring of disciplinary action
- Continued awareness raising for staff on the correct conduct for the workplace.

We have always fought against any type of coercion, including verbal towards people and we
consider dialogue and a constructive approach to be essential in solving problems, in line with our
company ethics and culture.

To act in terms of prevention within this environment, we have issued company regulations pursuant
to collective bargaining agreements and to Art. 7 of the Workers' Charter.

Company regulations are signed by employees at the fime of their employment, in order to share the
workers’ rights and obligations, defining the company regulations at the same time.

During the last three-year period, the following disciplinary sanctions have been applied to employees.
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Sanctions 2019 2020 2021
Written warnings 0 1 0
Fines 0 1 0
Suspension 0 0 0
Dismissal 0 0 0

Our achievements

. . Resources
Objectives for
and

Indicators Result

2021

responsibilities
Raising Constant Workers In 2021, meetings were
awareness and monitoring of SA8000 held with area
information to disciplinary representative management on
staff on the sanctions and General 31-12-2021 occasions of the
correct conduct Management monthly meetings
fo maintainin
the workplace

7.11 Working hours and remuneration

AIMS FOR 2022
- More information and training for workers on the composition of their wage statement

During 2021, the HR department held staff training courses regarding employment contracts and the
correct reading and understanding of wage statements.

The Group abides strictly by that set by law and the national collective bargaining agreement
regarding work hours and payment, and workers have been duly informed on work hours and
conditions of contract.

In correspondence with periods of peak production, workers can also work overtime, for which they
are duly paid. In any case, the group guarantees that overtime will not exceed that agreed in
collective bargaining.

Any changes o the distribution of hours over the course of a week are to be agreed with employees,
as is the planning of holiday periods, paid leave and other leave.

Paid holidays are agreed between the employer and employee, taking the needs of both info
account. Company regulations explicitly state the procedure to follow to request holidays and paid
leave.

Year of reference

Total no. hours overtime

Total no. hours

Total no. hours worked

only)

furloughed
2019 320 0 149299
2020 59 44377 116971
2021 62.30 (laboratory staff 42345.30 131360

Our achievements

Objectives for

2021

Resources

Indicators

and

responsibilities

Result
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To monitor Not to exceed General 31-12-2021 monitoring of the
the use of the legal limits Managem number of
overtime envisaged in ent overtime and
and/or the collective furlough hours.
furlough bargaining Overtime is only
agreement of worked very

reference occasionally.

Our group applies the relevant collective bargaining agreement regulations to all employees,
guaranteeing fair and decent remuneration according to their skills and pay grade.

Conftractual formats mainly used in the company are permanent, temporary full-time agreements.

The group does not use project contfracts or temporary jobs.

Every day we are committed to ensuring our employees have all of the guarantees necessary for
family allowances, deductions and other forms of infegration to minimum income, as established in
national collective bargaining agreements, ensuring, in case of need, that advances and loans are
provided to employees. We are also available to staff, through the HR office or directly to the
employment consultant, to provide any clarifications needed regarding their wage statement.

We inform each employee, af the fime of delivering the wage statement, of all of the main elements
included, in order to guarantee the correct understanding of the document.

Our achievements

Objectives for Resources and

2021 lciceios responsibilifies
Prompt monitoring | Compliance with HR Continued
of grade and that stated in the Director 31-12-2021 monitoring of
duties allocated to applicable personal data
staff collective
bargaining
agreement
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9. Communication is key to sharing

Internal communication, if it is frue that communication is not what we say but what others understand,
is a discipline that has become an essential means to ensure all employees are in line with the principles,
values and objectives.

We are working fo boost boftom up and fop down communication with regular meetings with
employment representatives, thanks also to the establishment of the Social Performance Team, a body
formed following SA8000 certification, and which is an important driver for comparison, exchange and
carry over to Management of problems and suggestions from staff.

Specifically, following the employee satisfaction survey, it emerged that it was necessary to improve
communication with staff.

For this purpose, regular meetings were set up with managers of the sector on the occasion of the
“monthly meetings” where aspects pertaining to the internal communication are analysed, and those
responsible are motivated in the important role of coordinating and involving staff. The group’s aim is to
consolidate the role of the company's area/sector managers and to boost maximum internal
involvement.

Another important aspect is represented by outside communication with our stakeholders. We are
working fo revise the company website to publish information and communication about our
commitment to social accountability.

10. Complete management to guarantee social accountability

10.1 Supply chain control
Supplier selection and the management of the supply chain are important steps in the application of
social accountability processes. During 2021 we have been able to share our commitment fo
compliance with social accountability principles with our suppliers, using a request for information and
the completfion of a self-assessment questionnaire and signature of the social accountability code, as
well as undertakings to comply with our values.
Supplier reliability is an essentfial point to be kept under control; wanting to make the most of
sustainability in relationships with suppliers, we have drawn up a selection procedure considering the
parameters for sustainability and social accountability, and we have created a team of second-party
auditors to carry out audits at our most critical suppliers.
During implementation of the social accountability management system SA8000:2014, our company has
carried out careful assessments of the potential risks in all supplier categories, followed by assessments of
individual suppliers, acquiring information and self-certification for compliance with the envisaged
requirements.
The following diagram shows the main supplier categories and the relevant critical nature with regard to
social accountability aspects

Supply category Potential risk index
Outerwear manufacturers High
Manufacturers of commercialised goods High
Logistics Medium
Raw materials and accessories Medium
Employment agencies High
Maintenance of infrastructures, systems and machinery Medium
Suppliers of equipment and machinery Medium
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11. Commitment to advanced certification standards

In line with the strategic decision to develop a management system that ensures total control of all the
aspects linked to its company processes and contributes to their consolidation, during 2021, our
company obtained SA8000:2014 certification.

SA8000:2014 certification

In July 2021, the G&P NET Group obtained Social Accountability cerfification A8000, in full compliance
with regional, national and international laws and standards on human rights, as well as the regulation
that includes:

e Risk assessment extended to all standard requirements, identifying the aspects that have the
highest risks of breaching said requirements and/or to the expiry of performances of social
accountability, also integrated with SAl Guidelines on risk assessment concerning the
healthcare emergency.

e A company organisation chart, complete with job description for all positions in the group and
including the allocation of roles and responsibilities.

e Social accountability policy

e The procedures drawn up for the purposes of providing detailed descriptions of the methods
used to carry out activities that need to be performed for compliance with the SA 8000

e Company regulations

e The records to provide evidence that the system is being correctly managed (non-
compliance, corrective actions, SA8000 reports, supplier monitoring plans, etc.).

Social Accountability Policy

The Management has drawn up a document containing the Social Accountability Policy to ensure
that its desire to make products that guarantee customer satisfaction and economic results for the
company, but in compliance with the requirements of the SA8000 standard as well as with collective
well-being.

The social accountability policy has been circulated to workers and to all stakeholders, and is
available by clicking the link and accessing the company website.

SA8000 representatives

During the initial stage of project development, the General Management appoinfed the HR
manager as responsible for the management system, while staff appointed a workers’ representative
for SA8000, elected by workers’ votes, with the commitment to interface with the management in
terms of questions inherent to Social Accountability. During 2021, 1 meeting was held with the SPT.

The team includes a balanced representation of management members and workers’
representatives for SA8000 (RLSA8000 and RLS).

Planning and implementation

In drawing up and/or updating the documents, taking into account all of the legal prescriptions
existing and applicable to our organisation; in the rare cases in which two legal prescriptions deal with
the same issue and provides different provisions for each one, we have always considered the more
restrictive one for our company as well as those most in favour of the workforce.

The Social Performance Team will also complete the following actfivities:

e Preparation of risk assessments in the various points of the regulation;
e Hold regular meetings between staff and representatives;

e To boost the performance of audits, checking the results and promoting any requests for corrective
actions or improvements.

Internal and external audits

As part of the Social Accountability System, internal audits and monitoring activities were all carried
out during 2021 to examine the suitability of activities to the SA8000 standard.

with the aim of guaranteeing the adequacy of the system itself.

The SPT will take charge of efficient monitoring of activities in the workplace; this is to monitor
compliance with standards and the implementation of planned actions, to deal with risk areas
identified by the SPT and the effectiveness of the measures implemented to satisfy company
organisation policies and standard requirements.

Internal audits were performed by our consultant, Dr Valentina Poli to assess compliance with SA8000
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during 2021.
During the audits, some elements emerged (recommendations for the purpose of improvements, in
house) regarding health and safety, on the subject of staff management. The group prompftly took on
board these findings, opening the relevant corrective actions.
Staff training
Training and information have begun to involve staff on the requirements of the SA8000 standard, and
the objectives and policies of the Social Accountability Management System.
Those responsible have been working alongside specialist technicians who have provided them with
information and ideas for the implementation of the system.
All employees have been able to aftend specific fraining sessions, with the aim of boosting
participation and sharing in social accountability aims.
A detailed tfraining plan for all staff has been issued for 2021.
Re-assessment of management and outside communication.
The Management, in conjunction with the Representative for Social Responsibility, will re-examine the
Management system at least once a year, to check its suitability and appropriateness, as well as the
contfinuing efficiency of company policy, procedures and results, in compliance with the
requirements of the standards and other requisites signed by the company.
To facilitate this re-assessment, a series of indicators has been defined. These are significant and major
factors that can highlight the achievement of set targets as well as to define further goals.
The positions and interests of workers are protected by the SA8000 representative, who plays a
precious role of mediation between the needs of workers and those of company management.
The representative undertakes to inform interested parties of the company SA8000 Social
Accountability Policy and Report. For this purpose, the companies have chosen the corporate
website fo communicate with all interested parties and specifically, with customers, suppliers and
public administrations.
Problems and corrective actions
The G&P NET group has established a written procedure to deal with complaints and reports involving
the management of non-conformities, using a system to collect and manage complaints and allow
workers and other parties concerned to point out situations that do not conform to SA8000.
Workers have been informed of the possibility to forward complaints in different manners:

e Anonymously, using the suggestion box;

e Through the SA8000 representative;

e Directly fo Management;

e Directly fo the certification body.
The Group does not make use of disciplinary actions or dismissal, and not does it discriminate against
employees or stakeholders who have provided information on SA8000 compliance or who have
made complaints on the workplace.
Access to checks and entries
The G&P NET group is available to provide information and allow access to stakeholders to check
fulfiiment of SA8000 requirements.
The HR department is able to illustrate the operation of the system to stakeholders and to provide visits
fo the production plant. The group has asked its suppliers to provide the same information and the
possibility fo access facilities.
To date, we have not received any request from stakeholders to access facilities and check
compliance to SA8000 requirements; nor have we received explicit requirements from our customers
with regard to SA8000 participation.
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